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The community empowerment and participation are the bases of the 

Healthy City Project. Five cities in Taiwan have joined in the Alliance for 

Health Cities of World Health Organization WHO , which encourages 

me to survey the strategies of the Healthy Cities Project, especially the 

role and participation of the community. For many years, Taiwan’s 

community empowerment movement has been restricted by some 

challenges, such as instability of the policy, public administrative 

bureaucracy, instability of manpower training, insufficiency of resources, 

trust crisis of professionals, and vagueness of companion role. Therefore, 

creating a new approach to advance the community empowerment and 

the healthy cities project seems to be deliberated more carefully.  

Beitou community organizations develop a local collaboration 

model to encourage different sectors in the community to share the same 

goals and to sustain practice spontaneously. With the individual’s 

participation, interaction, trust and help mutually in the long term, the 

invaluableness of the social value appears gradually. Beitou Cultural 

Foundation plays the role of companion to deliver administrative support 

and the knowledge management of the community issue base in the 

interdepartmental collaboration. The advancement of the Healthy Cities 

Project of Beitou is the proof of highlighting the importance of the 

community organization and manpower training to deal with the diverse 

issues and to cooperate with policy.  

Therefore, the paper suggests that community empowerment 

training strategies should transform the original rules of 

“project-guidance, lectures, subsidization, single professional and 

supervision” into “long stay, participating action, companion, 

collaboration and empowerment”. In addition, improving public 

administrative bureaucracy and encouraging creative program to develop 

appropriate community empowerment manpower training system is the 

most solid base of establishing the healthy city. 

community empowerment healthy 

city collaboration
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